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March 9787
JOINT OPERATING AGREEMENT

THIS AGREEMENT made the 14 day of February A.D. 1979

BETWEEN:

DUNEAR COMMUNITY ASSOCIATION

an Associatiorn incorporated under
the Societies Act of the Province
of British Columbia,

(hereinafter referred to as the
"Associat iomt)

OF THE FIRST PART

AND 2

THE BOARD 0OF PARKS AND RECREATION
of the City of Varnoouver, of the
Pravinee of British Columbia,

(hereinafter referred t= as the "Board™)

OF THE SECOND PART

WHEREAS the Commurnity Recreation facilities, SWinmming
poxls, ice rirks, parks and amenities, Bhereinafter referved to
as "Facilities"), controlled or awned by the Board within the
—————— bUNBﬂR*——-—-Community, (being the area described  in
Appendix "A" attached herets), have been set aside, erected and
made available for the recreaticn, comfort and engoyment of the

publicy

AND WHEREAS it is intended that those mutually agreed
facilities described in Appendix "B" {(hereinafter refarred to  as
the ‘"Jointlyﬂoparated facilities"), are to be aperated jJointly
and in clése cooperation by the Association and the Board;



JOINT OPERATING AGREEMENT (cont’d)

AND WHEREARS the Association ard the Board %‘iﬁ‘{ te set

cut  in writing their respective positions with regard to the
Joint operation of the said facilities;

NOW THEREFORE THE PARTIES HERERY AGREE AS FOLLOWS:

i. The Board shall have the contral, care, and mairtenance
of all facilities, spending thereorn such sums as may be allowed
gach year by the City Council of Varncouver.

2. The parties shall agree upon an operating budoget based
o such sums of money as the City Courncil shall make available tao
be expended on the cperation of the Jointly cperated facilities
including subsidized program, daily maintenarce, light, heat and
other utility services as may be required. ‘

3. The Board, subject &o- budget cownstraints, shsll
maintainm all facilities in & state of Hood  vrepair  to tee
satisfTaction of both parties. The Associaticon shall wxtify the
Board in wirting, of any dissatisfaction with the mairtenance af
the jointly-cperated facilities. Tha Board will be required to
respovd to the Association withinm Fiftear (13) days advising that
the recessary repairs have beer made o exolain the reasom Fore
the norn—-repair or delay.

4. Designated facilities as per Appencix "C" shall have,
subject to budpget constraints, full-time caverage with operating
staff provided by ard accountable to the Board.

e ’ The cperating houwres  of  the Jointly—-operated
facilities shall be mutually agreed upan by the Board and the
Associaticm. .

&. The operating staff shall comply with all reasaornable
directives of the Asscociation and their duties arnd working hours
shall be mutually agreed wpori by the Board and the Asscciatian,
keeping in mind that such agreed duties and working heurs canmot
be inconsistent with the agreements entered into, from time to
time, between the City of Varcouver (including the Board) and



JOINT OPERATING AGREEMENT {cont? d)

the Canadian Union of Publicg Emplovees and the Varcouver mMunici-
pal arnd Regional Employvees Uniowm on behal F of their members.
The Asscciation shall be notified of all such agreenent s,

7 - The Board shall allow  three . designated
representatives of the Association to particinsate in the
interview of prospective Reecreation Division Programming and
clerical support staff. The Assaciation will be votified of
changes in the custodial staff where possible. The Board shall
consider all reasonable comments of the Associationg in ful-
filling theiw responsibility of hiring staff.

8. The Association and Board shall collectively prepare
a Jeob desceription that accurately reflects the furction to be
performed by each staff member within the various Jodintly~—
cperated facilities. The Job descripticn will be rerewed at the
request of either party. -

9. In the event that the Associaticon sMall desire a
change inm the cperating staff in the desigrated facilities, the
Association must show cause in writing to the Area Manager con-—
cerred, with a copy to the Board and the Divector ofF Recreation,

10, ‘ Should the Board desire to make any temporary oe
permanent change whatsoever in any staff assigred tao all, op
any, of the jointly-cperated facilities, the Board shall advise
the President of the Assocciation, where possible, of such
indended charnges. New staff shall receive, where possible, a
miviimum of Fourteen (14) days ir—service training within the
Jeintly—-aperated facility, prior tao ary change.

il. Vacationm time for Recreation Division praogramming
and clerical support staff in the desigrated facilities shall

be arranged by the Area Recregation Manager, in corsultation with
the Association, and suitable arrangements for coverage will he
insured by the Orea Recreation Manaper. Whers prssible fifteen
(13) days riotice of vacations will be given in wrriting to the
Associat iom. The Association will be advisad of vacation time
for custodial staff where possible.



JOINT OPERATING AGREEMENT (cont’d)

12, The Community Recreation Coordinator and the
Association representatives shall consult together and prenare
the program of activities teo be conducted in the Jointly-
cperated facilities.

3

13. ] ) Copies of all firarncial statemernts prepared by the
Association which are related ta the Joirtly-—cocperated facilities,
shall be submitted to the Board ar to its designated represernta—
tives. :

14, - The Asscociation shall, within the first quarter of
the fiscal year of the Rssociation, submit to the Board an
audited statement for the previous fiscal year,

15. The Board through its designated represertatives,
shall submit to the Associaticonm a monthly report of revernues and
expanses relating to the jointly-operated facilities.

i6. The Association and the Board may reguirs at ary
time an accounting of expenditures by the ofther upon oiving to
the cther Fifteen (135) days rctice in writing, provided that

such a reguest shall rot be unreassonable.

17. : The Eoard shall receive riotice of all meetings of
the Asscciation and its Directors. The Board?’s representatives
shall be entitled to address all such meet ings.

18. The Association shall abide by avd comply with the
by—-laws, resclutiorns and directives of the Board and the City of
Varncouver which may be in force from time to time governing the
conduct and use of the facilities. either the Asscciation o
the Board shall make any additions or alterations to the facili-
ties, nor enter into army agreemert for the use of the facilities,
without first consulting each other. This sectiong shall rot
derogate from  the right of the Asscciation +o  rent the

facilities.

19. Subject to the provisions in Appendix "D" all
Association membership fees and other revenues gernerated by the
use of the designated facilities shall be received by the Asso-



JOINT OPERATING AGREEMENT (cont’d)

ciation and expernded on program costs, equipment, supplies,
community recreation services and cther objects as are corsis-
terit with the Constituticon of the Association.  Funds generated
by the cperation of facilities listed in Appendix "E" for which
the Board assumes firnancial responsibility, shall be received by
the Board. '

£20. The Association may allow the consumption of
alechalic beverages in the Centre, by abtaining the consent of
the Board. The written consent of the Area Marager may be
accepted by the Asscociation as the consent of the Board. It is
the responsibility of the Asscciation to ernsure the riecessary
ligquor permit is obtained.

2. Ary equipment purchased from the furnds of the Assa-
ciation for use in the Jointly operated facilities, shall belong
to the Asscciation and shall rot be loared o used elsewhers or
disposed of without permissicn of the Associaticr. Such 2quip-
ment shall, for the purpose of the insurance by the Board, be
grouped with other eguipment in the Facility and imcluded im the
inventory of the facility.

2. The Assceciation shiould ocbtain and make availabhle to
the public, information about community athletic, social and cul-~
tural Qroups and should  encourage the membership avd

participation of such groups in the Association and its Board.

3. Any disputes arising out of this Agreement o~ the
interpretaticon thereof shall be determined by the President of
the Association and the Directaor of Recreation, arnd if ro resc—
luticon cav be arrived at the dispute shall be referred t=o the
Superintendent of Parks and Recreation. Where required, fimal
decision will rest with the Board. '

24. Where there is mutual concurrevnce, certain provi-
sions peculiar to specific areas will be included in the Agree-
mert. These special considerations, where applicable, are
defined in Appendix "D".



JOINT OPERRTING AGREEMENT (cont’d)

=&, This Master Agreement is subject to such furither
arrangements for the better carrying =ut of the purposes herein
as shall from time to time be mutually agreed upor and shall be
taken to be renewed every two years unless rnotice of termination
has been given by either party in writing in accordarnce with
Clause ZE.

26. This Agreement may be terminated by either party
giving Three (3) months notice in writing addressed to Lthe
Chairman of the Board or the President of the Asscciation, as
the case may be.

THE CORPORATE SEAL OF: DUNEBEAR
COMMUNITY ASSDCIATION
was hereunto affixed in the preserce of:

C/8

SIBNED ON BEHALF OF THE ROARD:

PRESIDENT

SECRETARY

CHATRMAN

e e 4 B v e . T b S

SUPERINTENDENT

DIRECTOR OF RECREATION
SERVICES



JOINT OPERATING AGREEMENT (cont’d)
APPENDIX "A" - COMMUNITY AREA

The DUNEAR Community is described as that area in the City of
Vancouver bounded by 16th Avenue on the North, GQuesrnel Drive and
Mackenzie on the East, then West on 41st Averus to Blenheim to
the Fraser River on the East, the Fraser River on the Sonth, and
the City Limits on the West {excluding Musqueam Indiarn Reserve

l.ands).

FACILITIES AND PARKS WITHIN THESE ECOUNDARIES:

Camosun Park

Chaldecmtt Park

Balaclava Park

Memorial West Park and Lawn Bowliﬁg Srean
Musguear Park

Durnbar Community Centre



JOINT OPERATING AGREEMENT (ot *d)

ARPENDIX “E" - JOINTLY-OPERATED
FACILITIES
The facilities to be operated jJointly and in

coopgration by the Assocciation
Appendix YB" as follows:

close
and the Board, are describec in

1 Duhbar'tammunity Centre -



JOINT OPERATING AGBREEMENT (cownt’d)

APPENDIX "C" - FULL TIME COVERAGE

FACILITIES

The following facilities shali have full time coverage
with cperating staff provided by and accocuntable to the Boards:

1. Duribar Commurity Ceﬁtre



JOINT OPERATING AGREEMENT (cont’d)
APPENDIX "D" - SPECIAL. PROVISIONS

The following special provisions are Jointly agreed on
by the Asscciation and the EBeoard:

i The Association shall appoint vzt ing representatives
to the Lord Byng Pool Advisary Committes,

2. The Association shall be consulied on supervised
pPlayground activities from time to time.

The Association shall have the right to use the
Board?s ternis courts for lessons at agread upon
times.

o

4. The Association shall be advised of the develoomnent
and charnge in use of all Board facilities within the
community.



JOINT OPERATING ABREEMENT (cont?d)

ARPPENDIX "E" -~ ROARRD CONTROL OF GENERQTED FUNDS

{Including Reverue)



1.
2,
a)
b)
o)

THE CONSTITUTION AND BY-LAWS OF
DUNBAR COMMUNITY ASSOCIATION

CONSTITUTION '(4/\0/ .
0

The name of the society is "DUNBAR COMMUNITY,(\SSOCIATION'.
The objects of the society are: |

to promote, foster énd develop community spirit and good citizenship;
to promote, acquire and operate a community hall and centre;

to promote and provide educational, recreational and athletic facilities and

equipment for the use and benefit of the children and citizens of the community;

d)

to promote, encourage and assist the educational, charitable, social, recreational

and sporting endeavours of the community.

3.

The operations of the society are to be chiefly carried on in the Dunbar

District of the City of Vancouver, Province of British Columbia.

Membership
10

BY-LAWS

Any person of the full age of eighteen years or over shall be eligible for
admission as a member of the Association upon payment of the membership
fee.

a) The Directors shall have the power to elect any person to honorary
membership in the Association on such terms, for such a period, and with
such rights and privileges as they may by resolution determine: and such
honorary members shall not be required to pay dues, or to be members
within the provisions of the Societies Act, nor shall they be entitled to a vote
or to any of the rights or privileges of members save as specifically granted
by such resolution.

b) An honorary member may be elected an Honorary President or Vice-
President or an Honorary Director of the Association if the members in
General Meeting or the Directors so decide.



¢) That Family Memberships be established to include parents or guardians,
and their children under the age of eighteen years. The annual fee for such
Family Membership shall be fixed by the Board of Directors from time to
time. In the case of Family Memberships the parents or guardians shall be
entitled to all the rights and privileges of members including the right to vote.

d) That Associate Memberships be established open to any person upon such
terms and for such period, upon payment of such fees, as shall be fixed by
the Directors from time to time. Notwithstanding anything elsewhere in these
by-laws contained Associate Members shall have only such rights and
privileges as the Board of Directors may from time to time determine, and
shall not have a vote nor be entitled to receive notice of or to attend General
Meetings of the Association nor to be a Director.

€) That Complimentary Memberships be established, open to persons resident
in the Dunbar Area 65 years of age or over or other such worthy persons as
the Directors may determine from time to time, without payment of
membership fee. The Complimentary Members shall be entitled to notice of
and to attend but not vote at meetings of members of the Association.

The membership fee unless and until otherwise fixed by the Board of Directors
of the Association shall be the sum of $2.00 per annum per person paid to the
Association.

a) The membership year shall commence on September 1 and end on the last
day of August next following.

b) Annual membership fees payable by each member after his or her initial
year of membership, shall be due and be paid on September 1 in each
membership year.

All members in good standing shall have the right to receive notice of and to
attend and vote at all general meetings of the Association, and as far as may be
practicable to take part in the activities of the Association, save as aforesaid.

Every member of the Association shall have one vote, save as aforesaid.

Every member shall fumish to the Secretary an address and telephone number
at which notices may be given to such member.,

Each member of the Association shall promptly pay his or her membership fees,
and observe, perform and abide by the by-laws, rules and regulations of the
Association and shall faithfully carry on and dispatch all duties and work
assigned to such member from time to time.

Any member who is in default sixty days in payment of his membership fees
shall not have the right to vote at meetings of the Association or to participate in
the discussions at any such meeting. '

Any member who fails to comply with the terms and provisions of the "Societies
Act” or these by-laws, or fails to conform to the rules and regulations of the
Association, may be expelled from membership in the Association by majority



Meetings
10.

W‘J

1.

12

13.

14,

15.

16.

vote of the Board of Directors. A member may also be expelled from
membership for conduct_ prejudicial or detrimental to the Association.

A member may resign from the Association at any time,

The annual meeting of the Association shall be held during the month of
Eebrealy in each year at such time and place in the City of Vancouver as the
Board of Directors shall determine.

Special meetings of the Association may be convened by the Board of Directors
whenever they think fit.

a) Special meetings shall also be convened by the Board of Directors on the
written requisition of not less than ten members in good standing. The
requisition must state the objects of the meeting and must be signed by the
requisitionists and deposited at the address of the Association.

b} If the Directors do not within twenty-one days from the date of the
deposit of the requisition proceed to convene a meeting, the requisitionists
may themselves convene a meeting, but any meeting so convened shall not
be held after the expiration of three months from the date of the deposit of
said requisition. ’

c) If at any time there are not within the City of Vancouver sufficient Directors
capable of acting to form a quorum, the President or Secretary, or two
Directors, may convene a special meeting in the same manner as nearly as
possible as that in which meetings may be convened by the Directors.

All annual and special meetings of the Association shall be convened by giving
to each member notice thereof in such manner as the Board of Directors may
from time to time determine, specifying the place, the date, and the hour of the
meeting. Not less than ten days notice shall be given of each annual meeting,
and also of any special meeting at which it is intended to propose & resolution as
an extraordinary resolution. Not less than five days notice shall be given of any
other meeting.

The quorum at a general meeting shall be not less than twenty-five (25)
members in good standing present in person. If within one-half hour from the
time appointed for the meeting a quorum is not present, the meeting, if
convened upon the requisition of members, shall be dissolved; in any other case
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hotir-frem-the-time-appeinted; the members present shall be a quorum.

The President, or in his absence, the Vice-President, of the Association shall
preside as chairman at every general meeting of the Association. In the
absence of the President and Vice-President the members present shall choose
some one of their number to be Chairman. .

The Chairman may, with the consent of any meeting at which a quorum is
present (and shall, if so directed by the meeting) adjourn the meeting from time
to time and from place to place, but no business shall be transacted at any
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Directors

18.

19,

20.

21,

22,

23.

24,

25,

adjourned meeting other than the business left unfinished at the meeting from
which the adjoumment took place. When a meeting is adjourned for ten days or
more, notice of the adjourned meeting shall be given as in the case of an
original meeting. Save as aforesaid, it shall not be necessary to give any notice
of an adjournment or of the business to be transacted at an adjourned meeting.

Save as herein otherwise provided a resolution put to the vote of any

general meeting of the Association shall be decided on a show of hands. In the
event of an equality of votes, the chairman of the meeting shall have a second
or casting vote. If demanded by at least one member entitled to vote, the
election of directors at the annual meeting of the Association shall be by ballot
instead of by a show of hands. .

5 ) die. -
The Board of Directors of the Association shall consist of no@han %X? )

members. Any member in good standing who is of the full age of nineteen years

5 OTIaS B D B . G

ef ion-shall be eligible for election as a director. A retiring
director shall be eligible for re-election. Notwithstanding any other provision in
these by-laws, one of the directors may be a person between the ages of sixteen
and nineteen years (effective February 24, 1993).
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hntg, e term o o duectsl sShall ke o yeass
Any casual vacancy occurring in the Board of Directors may be filled by the
Directors for the unexpired term of office vacated, in accordance with the
qualifications stated in clause 18. v

The quorum necessary for the transaction of the business of the Directors S may__
be fixed by the Directors, and unless so fixed shall be a majority of the Board.

The business, discipline and management of the Association shall be conducted
by the Board of Directors, subject to the provisions of the “Societies Act” and the
by-laws of this Association.

The Directors may meet together for the dispatch of business, adjourn and
otherwise regulate their meetings as they think fit. Questions arising at any
meeting shall be decided by a majority of votes. In case of an equality of votes
the chairman shall have a second or casting vote. A Director may, and the
Secretary on the requisition of a Director shall, at any time summon a meeting of
the Directors.

The officers of the Association shall be appointed by the Directors from their own
number, and shall consist of a President, a Vice-President, a Secretary, and a
Treasurer, and such other officers or assistant officers as the Directors may from
time to time see fit to appoint. Any officer may be removed from office by a
resolution passed by a majority of not less than two-thirds of the Directors.

it shall be the duty of the President to preside at all general meetings of the
Association and at all meetings of the Board of Directors. The President shall be
ex-officio member on ali committees, and shall hold office until the first meeting
of the Board of Directors subsequent to the Annual General Meeting.



26.

27.

28.

29.

It shall be the duty of the Vice-President, in the absence of the President, to
preside as chairman at all meetings of the Association and of the Board of
Directors, and to otherwise assist the President and other officers in the exercise
of their respective duties as may be required. '

It shall be the duty of the Secretary to attend all meetings of the Association and
all meetings of the Board of Directors and to accurately record all minutes and
proceedings of every such meeting in a minute book or minute books to be
provided by the Association, and to keep the register of members and the
register of directors and officers, and to notify the Directors of all meetings of the
Board of Directors and the members of all meetings of the Association, and to
conduct all correspondence of the Association as directed by the Board, and to
keep or cause to be kept proper books and records in all respects of the
business and affairs of the Association, and otherwise to carry out all duties
assigned to his office from time to time by the Board of Directors.

It shall be the duty of the Treasurer:

a) to collect and receive on behalf of the Association all fees, dues
assessments, donations, gifts, grants, and moneys due or made to the
Association,

b) to prepare all bills for payment and to make all payments as may be directed
by the Board of Directors, :

c) to keep accurate records of all receipts and expenditures of the Association,

d) to keep accurate books and records of all assets and properties of the
Association, and ’

e) to keep in safe custody all moneys, bonds and securities of the Association
under the supervision of the Board of Directors.

The Treasurer shall at all times and from time to time as requested submit to the
auditor of the Association all books, records and documents pertaining to the
financial position of the Association in order that the auditor may have the fullest
possible information for the purpose of making financial audits of the affairs of
the Association. '

All funds of the Association, whether derived from fees, dues, assessments or
otherwise, shall forthwith after receipt of same by the Treasurer be paid into a
bank account, to be opened by the Association in a chartered bank pursuant to
appropriate banking resolutions as may be required by such bank, and all such
funds shall be dealt with or withdrawn from such bank only on the approval of a
resolution of the Board of Directors, and all cheques and negotiable instruments
drawn on said bank account shall be signed by the President or Vice-President
and shall be countersigned by the Treasurer, unless the Board of Directors shall
by resolution approve the signing and countersigning of cheques or other
negotiable instruments in some other manner by two officers or directors of the
Association.



30.

Borrowing
31.

17
®
i

The Directors may delegate any of their powers to committees consisting of such

- member or members of their body or of the Association generally as they think

fit, any committee so formed shall in the exercise of the powers so delegated
conform to any regulations that may be imposed on them by the Directors.

For the purpose of carrying out its objects, the Association may borrow or raise
or secure payment of money in such manner as it thinks fit, and in particular by
the issue of debentures, but in no case shall debentures be issued or any real
estate owned by the Association be mortgaged, pledged or charged without the
sanction of an extraordinary resolution of the Association.

“Extraordinary resolution” shall mean a resolution passed by a majority of not
less than three-fourths of such members entitled to vote as are present in person
or by proxy (where proxies are allowed) at a general meeting of which notice
specifying the intention to propose the resolution as an extraordinary resolution
has been duly given.

The accounts of the Association shall be audited annually at the end of the
Association’s fiscal year. The fiscal year of the association shall end on
December 31. At each Annual General Meeting the Association shall appoint an
auditor or auditors to hold office until the next Annual General Meeting. The
Board of Directors may fill any casual vacancy in the office of auditor.

The Seal of the Association shall be in the custody of the secretary and shall not
be used except by authority of a resolution of the Board of Directors or of the
Association, and in the presence of such officers of the Association as may be

 prescribed in and by any such resolution, or (if no officers are prescribed by the

resolution) in the presence of the President and Secretary, or the President or
Secretary and one Director, and such officers shall sign every instrument to
which the seal of the Association is so affixed.

Alteration of Bx-Layvs

34.

These by-laws shall not be altered or added to except by an extraordinary
resolution of the Association at an annual or special meeting.



Inspection by Members

35. The books and records of the Association may be inspected at any time during
business hours by members on two days written notice to the Secretary.

AUTHENTICATED and CERTIFIED a true copy this 26th day
of March, A.D, 1971. ‘

—B. M. Pearson
Secretary



