ANNUAL REPORT

For the year ending December 31, 2020

66th Annual General Meeting of the Dunbar Community
Centre Association held on Wednesday, April 28, 2021
Operated by the Dunbar Community Centre Association and the Board of
Parks and Recreation City of Vancouver, BC
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Agenda
1. Call to Order and Welcome
2. Approval of Agenda
3. Circulation and Approval of the Minutes of the 65th Annual General Meeting held on November 18, 2020
4. Auditor’s Report and Treasurer’s Report – to approve the Financial Statements of the Association for the fiscal
year ended December 31, 2020 and re-appoint Tompkins Wozny LLP, the auditors for the Association
5. Appointment of Directors
6. President’s Report
7. Community Recreation Supervisor’s Report
8. Adjournment
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66th Annual General Meeting
Current Board of Directors of the Dunbar Community Centre Association
President:

Peggy Griesdale

Vice Presidents:

André Ladouceur and Vivian Xu

Treasurer:

Victor Huang

Corporate Secretary:

Bill Hooker

Current Directors at
large:

Stanley Chiu
Peter Delaney
Bill Hooker
Philippe Kruchten
Shany Mo
Cheryl Ziola

Directors that resigned
in 2020:

John Halldorson
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Draft Minutes of the 65th Annual General Meeting of the Dunbar Community
Centre Association
Held at 6:00pm on Wednesday, November 18, 2020 by Zoom
A quorum being present, Peggy Griesdale opened the meeting at 6:01pm.
1. Approval of Agenda
The agenda was approved by Zoom polling.
2. Approval of the Minutes of the 64th Annual General Meeting
The Minutes of the 64th Annual General Meeting were approved by Zoom polling.
3. Auditor’s Report – Erik Allas
Mr. Allas was in attendance and presented the audited financial statements. A copy of the financial
statements are included in the Annual Report. Erik expressed his thanks to Laurel for her work in arranging
document assistance, Liz for her work in the audit process and Board members and staff for their assistance.
The audited financial statements were approved by Zoom polling. MOTION CARRIED.
Tomkins, Wozny LLP were reappointed as the auditors for the Dunbar Community Centre Association by
Zoom polling. MOTION CARRIED.
4. President’s Report
Peggy Griesdale spoke to her President’s Report, which is included in the Annual Report. Ms. Griesdale
expressed great thanks and acknowledgement to the Board and PB staff.
Ms. Griesdale gave a big thank you to Kristi and her team for all the incredible and hard work done during this
unprecedented and stressful time. Kristi has done an outstanding job, kept everyone so well informed,
worked collaboratively, make decisions quickly and did what was best and safe. Thank you to Roy who has
been a strong leader with Programming.
Thank you to Laurel for incredible work, keeping everything managed, quick with everything, memory, we
can’t imagine working without you and communicate to staff and others on everything.
Thank you to Liz and keeping things moving forward electronically.
5. Staff and Committee Reports
Kristi Douglas, CRS, spoke to looking forward to rebuilding programming and finances and gave thanks to the
Board for its support. The CRS Report is included in the Annual Report, together with staff and committee
reports.
6. Nominating Committee Report
It was approved TO reappoint Peggy Griesdale to the Board.
It was approved TO reappoint Peter Delaney to the Board.
by acclamation. MOTION CARRIED.

5
7. Other Business
Susan Mele was in attendance and thanked the Board for inviting her to the AGM and acknowledged the
appreciation for all the work CCA partners have done trying to navigate a challenging year.
8. Adjournment
There being no further business, the meeting adjourned at 6:21pm.
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Dunbar Community Centre Association Reports
President’s Report – Peggy Griesdale
The Dunbar Community Centre Association (DCCA) is a volunteer-managed, non-profit society and registered
charity. Along with the Vancouver Park Board (Park Board), we jointly operate the Dunbar Community Centre
(DCC). Our mission is to work with the community of Dunbar, Park Board and DCC staff, to connect local residents
and patrons with needs-based programs, services, events, and activities that foster social connection, learning
opportunities, and physical and emotional health. Membership is composed of all those who registered for a DCC
program in the past year.
Board Update
The Board and various committees continue to meet remotely and regularly. The Board also participated in a
Vantage Point volunteer director training session early this year (remotely). We continue to improvise and learn
as we go to provide quality programming to our patrons as best we can during these times, in compliance with
COVID safety protocols.
Governance
The Governance Committee continues their strong work on policy updates and implementation, including a more
robust and transparent board recruitment plan with demonstrated results. Building on an antiharassment/bullying policy from 2020, a Respectful Workplace Policy is being integrated currently. The board has
acquired additional bench strength in the form of new director applicants from the legal and human resources
professions, answering some advertised vacancies for specific skill set gaps we identified.
Events/Activities
We have made the decision to once again, postpone our much loved Salmonberry Days Fair and Holiday Craft
Fair. As we navigate the pandemic, we hope to be able to meet in person for these much-loved, iconic events in
the near future. We will apprise you when we expect to restart regular events and activities.
We are happy to report that our Spring Break roster of programs was full. We were pleased to offer creative
activities, sports, art, science and most of all, fun! Here’s hoping to some great weather and an early Spring.
Our volunteers were busy bringing Easter cheer to isolated seniors in Dunbar with Easter gift baskets.
We are planning for Summer Daycamps this year and have been recruiting for Daycamp Leaders and a Manager.
Collaboration
We continue to work collaboratively with presidents and volunteers from other community centres through the
APG (Association Presidents’ Group) by sharing or exchanging best practices.
Community Outreach
In December, acknowledging the effects of the pandemic on the often isolated, senior population, the DCCA
organized a plan to bring some holiday cheers and warm wishes. Staff and volunteers brought some Festive
Hampers, cards from children and a plant to 35 seniors in our Dunbar Community. Thank you to all the volunteers
who participated, the Dunbar Residents Association, and all the concerned neighbours, building managers and
partner agencies, as well as Southlands Nursery and New Horizons for Seniors Program.
Thank you to our voluntary Board members, DCCA staff, PB staff and volunteers, all of whom contribute to the
success of our programs and activities
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I would like to close with this special shout out to our Board members and community volunteers who tirelessly
support the good work of our DCCA by providing leadership, fiduciary guidance and contribution to achieving our
vision in what were very challenging circumstances. Thank you to the DCC centre staff, who stoically pivoted
programming during a very uncertain year with ever-changing health regulations to abide by. Thank you to Liz,
our Bookkeeper, who keeps our finances in balance and applied for various grants to offset the program revenue
deficits we faced. A huge thank you to Laurel, our Administrator, who continues to manage the myriad of daily
tasks to keep the Board and critical communications on track. Together, we look forward to a year that will
hopefully be different from the last, and a resumption of near-normal programming when health orders permit.
Peggy Griesdale
President, Dunbar Community Centre Association
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Audited Financial Statements
The audited financial statements of the Dunbar Community Centre Association, prepared by Tompkins Wozny
LLP, are attached.

DocuSign Envelope ID: D0146F73-64D3-4E7D-97D9-BC03E85AB71F

www.twmca.com

FINANCIAL STATEMENTS

DUNBAR COMMUNITY CENTRE
ASSOCIATION

December 31, 2020

Limited Liability Partnership

DocuSign Envelope ID: D0146F73-64D3-4E7D-97D9-BC03E85AB71F

INDEPENDENT AUDITOR'S REPORT

To the Members of
Dunbar Community Centre Association
Opinion
We have audited the financial statements of Dunbar Community Centre Association (the Association), which comprise the statement of
financial position as at December 31, 2020, and the statements of operations, changes in net assets and cash flows for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the Association as at
December 31, 2020, and the results of its operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
Association in accordance with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian accounting
standards for not-for-profit organizations, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Association’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless management either intends
to liquidate the Association or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Association’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Association’s internal control.
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by
management.
• Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Association’s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the Association to cease to continue
as a going concern.
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INDEPENDENT AUDITOR'S REPORT

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
Report on Other Legal and Regulatory Requirements
As required by the British Columbia Societies Act, we report that, in our opinion, the accounting principles used in these financial
statements, Canadian accounting standards for not-for-profit organizations, have been applied on a basis consistent with that of the preceding
year.

Vancouver, Canada
March 10, 2021

Chartered Professional Accountants
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Dunbar Community Centre Association

STATEMENT OF FINANCIAL POSITION

As at December 31

2020
$
ASSETS
Current
Cash
Short-term investments [note 4(i)]
Accounts receivable [note 3]
Prepaid expenses
Total current assets
Long-term investment [note 4(ii)]
Property and equipment [note 5]
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accruals [note 6]
Canada Emergency Business Account loan [note 12]
Deferred revenue and contributions
Total liabilities
Net assets
Invested in property and equipment
Internally restricted [note 7]
Unrestricted
Total net assets

2019
$

71,285
721,735
15,838
4,645
813,503
380,000
47,170
1,240,673

83,219
757,010
80,485
21,286
942,000
380,000
59,362
1,381,362

43,519
30,000
14,556
88,075

72,049
—
102,034
174,083

47,170
1,000,000
105,428
1,152,598
1,240,673

59,362
1,106,356
41,561
1,207,279
1,381,362

COVID-19 [note 11]
See accompanying notes to the financial statements
On behalf of the Board:

Director

Director
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Dunbar Community Centre Association

STATEMENT OF CHANGES IN NET ASSETS

Year ended December 31

Invested in
Property &
Equipment
$

Internally
Restricted
$
[Note 7]

Unrestricted
$

Total
$

2020
Balance, beginning of year
Revenues under expenses
Interfund transfers
Balance, end of year

59,362
(12,192)
—
47,170

1,106,356
—
(106,356)
1,000,000

41,561
(42,489)
106,356
105,428

1,207,279
(54,681)
—
1,152,598

2019
Balance, beginning of year
Revenue under expenses
Investment in property and equipment
Balance, end of year

65,491
(15,433)
9,304
59,362

1,106,356
—
—
1,106,356

250,863
(199,998)
(9,304)
41,561

1,422,710
(215,431)
—
1,207,279

See accompanying notes to the financial statements
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Dunbar Community Centre Association

STATEMENT OF OPERATIONS

Year ended December 31

2020
$
REVENUES
Program operations [schedule]
Wage subsidy - government assistance [note 11]
Interest
Grants [note 12]
Room rental
Special needs
Vending and other
EXPENSES
Program operations [schedule]
Office staffing
Group One wages [note 9]
Advertising and brochures
Office and other
Operation fee [note 10]
Professional
Amortization of property and equipment
Initiatives
Facilities maintenance
Special needs
Subscription fee [note 10]
Bank and credit card charges
Revenues over (under) expenses before other item
Other item: kitchen renovations
Revenues under expenses for the year

2019
$

213,322
61,271
17,724
10,944
9,971
1,312
1,087
315,631

803,764
—
21,969
42,100
44,033
7,889
2,751
922,506

141,687
64,984
34,865
31,179
30,861
17,169
15,065
12,192
7,440
6,912
3,066
2,822
2,070
370,312
(54,681)
—
(54,681)

469,351
70,462
145,875
46,599
41,678
8,284
16,388
15,433
60,109
6,892
7,200
8,650
16,016
912,937
9,569
225,000
(215,431)

See accompanying notes to the financial statements
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Dunbar Community Centre Association

STATEMENT OF CASH FLOWS

Year ended December 31

OPERATING ACTIVITIES
Revenues under expenses for the year
Item not affecting cash
Amortization of property and equipment
Changes in non-cash working capital items
Accounts receivable
Prepaid expenses
Accounts payable and accruals
Deferred revenue
Cash used in operating activities
INVESTING ACTIVITIES
Acquisition of property and equipment
Acquisition of short-term and long-term investments
Cash provided by investing activities

2020
$

2019
$

(54,681)

(215,431)

12,192

15,433

64,647
16,641
(28,530)
(87,478)
(77,209)

(30,671)
(1,773)
9,391
(42,133)
(265,184)

—
35,275
35,275

(9,304)
197,886
188,582

FINANCING ACTIVITIES
Proceeds from Canada Emergency Business Account loan
Canada Emergency Business Account loan – forgiveness of debt
Cash provided by financing activities

40,000
(10,000)
30,000

Decrease in cash for the year
Cash, beginning of year
Cash, end of year

(11,934)
83,219
71,285

—
—
—
(76,602)
159,821
83,219

See accompanying notes to the financial statements
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Dunbar Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

1. PURPOSE OF THE ASSOCIATION
Dunbar Community Centre Association (the "Association"), incorporated under the British Columbia
Societies Act, is a not-for-profit organization and a registered charity. The Association is exempt from
income taxes. The objectives of the Association are to provide affordable and quality facilities and
programming to meet the diverse needs of the people of the Dunbar Community and to encourage
community use and participation of the Dunbar Community Centre. The Association carries out these
objectives through the operation of the Dunbar Community Centre pursuant to a Joint Operating
Agreement ("JOA") with the City of Vancouver Board of Parks and Recreation ("Vancouver Park
Board").

2. SIGNIFICANT ACCOUNTING POLICIES
The financial statements were prepared in accordance with Canadian accounting standards for not-forprofit organizations ("ASNPO") and include the following significant accounting policies:
Use of Estimates
The preparation of financial statements in conformity with Canadian ASNPO requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the amounts of revenues
and expenses reported during the year. Significant areas requiring the use of management estimates
include the determination of allowance for doubtful accounts relating to accounts receivable and the
estimated useful lives of capital assets. Actual results could differ from these estimates.
Revenue Recognition
The Association follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.
Revenue from other sources is recognized when the respective program or service is provided.
Unrestricted investment income is recognized as revenue in accordance with the terms of the underlying
investment, which in the case of interest, is generally with the passage of time.
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Dunbar Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

2. SIGNIFICANT ACCOUNTING POLICIES (CONT'D)
Use of the Dunbar Community Centre and the Providing of Operating Expenses
Use of the Dunbar Community Centre premises as well as the providing of certain operating expenses,
such as various staffing costs, are provided to the Association pursuant to a joint operating agreement
with the Vancouver Park Board. The value of the use of the Dunbar Community Centre facilities as
well as these additional operating expenses has not been reflected in the financial statements.
Measurement of Financial Instruments
The Association initially measures its financial assets and financial liabilities at fair value. The
Association subsequently measures all its financial assets and financial liabilities at amortized cost.
Financial assets measured at amortized cost include cash, accounts receivable, short and long-term
investments (guaranteed investment certificates and term deposits).
Financial liabilities measured at amortized cost include accounts payable and accruals.
Financial assets measured at cost are tested for impairment when there are indicators of impairment.
The amount of the write-down is recognized in net income. The previously recognized impairment loss
may be reversed to the extent of the improvement, directly or by adjusting the allowance account,
provided it is no greater than the amount that would have been reported at the date of the reversal had
the impairment not been recognized previously. The amount of the reversal is recognized in net income.
Property and Equipment
Property and equipment is recorded at cost, less accumulated amortization, at the following rates:
▪ Computer equipment
▪ Web design
▪ Furniture and equipment

20%earr - Declining balance
33%earr - Declining balance
20%earr - Declining balance

3. ACCOUNTS RECEIVABLE

Operations
Government receivable - GST
Interest
Allowance for doubtful accounts

2020
$
4,590
5,163
6,085
15,838
—
15,838

2019
$
70,511
—
9,974
80,485
—
80,485
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Dunbar Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

4. INVESTMENTS
i) Short-term investments consist of the following:
2020
$
721,735

Term deposits

2019
$
757,010

The short-term investments have interest rates varying from 0.5% to 0.9%. Maturity dates vary from
July 2021 to August 2021.
ii) Long-term investments consist of the following:
2020
$
380,000

Term deposits

2019
$
380,000

The long-term investments have interest rates varying from 2.05% to 2.52% and a maturity date of July
2022.

5. PROPERTY AND EQUIPMENT

Cost
$
2020
Computer equipment
Web design
Furniture and equipment
2019
Computer equipment
Web design
Furniture and equipment

Accumulated
Amortization
$

Net
Book
Value
$

3,859
10,711
454,991
469,561

1,857
9,073
411,461
422,391

2,002
1,638
43,530
47,170

3,859
10,711
454,991
469,561

1,356
8,265
400,578
410,199

2,503
2,446
54,413
59,362
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Dunbar Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

6. ACCOUNTS PAYABLE AND ACCRUALS
2020
$
14,755
27,119
1,645
—
43,519

Operations
Vancouver Park Board
Government remittances - payroll
Government remittances - GST

2019
$
16,106
53,279
898
1,766
72,049

7. INTERNALLY RESTRICTED NET ASSETS
The Association has internally restricted the following amounts:
Programming
& Community
Outreach
$

Property &
Building
Equipment Improvements
$
$

Totals
$

2020
Balance, beginning of year
Restricted (unrestricted) during the year
Balance, end of year

300,000
(50,000)
250,000

500,000
—
500,000

306,356
(56,356)
250,000

1,106,356
(106,356)
1,000,000

2019
Balance, beginning of year
Restricted (unrestricted) during the year
Balance, end of year

300,000
—
300,000

500,000
—
500,000

306,356
—
306,356

1,106,356
—
1,106,356

8. FINANCIAL INSTRUMENTS
The Association is exposed to various risks through its financial instruments. The following analysis
presents the Association’s exposures to significant risk as at December 31, 2020.
Credit Risk
The Association is exposed to credit risk with respect to its bank deposits, accounts receivable and short
and long-term investments. The Association assesses, on a continuous basis, accounts receivable on the
basis of amounts it is virtually certain to receive and investments are invested with a large financial
institution.
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Dunbar Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

8. FINANCIAL INSTRUMENTS (CONT'D)
Liquidity Risk
Liquidity risk is the risk of being unable to meet cash requirements or fund obligations as they become
due. It stems from the possibility of a delay in realizing the fair value of financial instruments.
The Association manages its liquidity risk by constantly monitoring forecasted and actual cash flows
and financial liability maturities, and by holding assets that can be readily converted into cash.
Interest Rate Risk
The Association is exposed to interest rate risk on its short and long-term investments in so far that the
initial rate may be higher than the current interest rate obtained on maturity and renewal.

9. DISCLOSURE OF RENUMERATION
Pursuant to the new British Columbia Societies Act, the Association is required to disclose contractor
fees and wages paid in excess of $75,000 in each fiscal year. There were no contractors or employees
paid in excess of $75,000 in 2020. In 2019 fiscal year, total Group One wages was $145,875 which was
paid to one contractor. This amount represents payment for several individuals.

10. JOINT OPERATING AGREEMENT ("JOA")
In 2018, the Association signed a new JOA with the Vancouver Park Board effective January 1, 2018
for ten (10) years with one five (5) year renewal term. Under the agreement, the Association will pay
an operation fee to the Vancouver Park Board starting in year 2 for 1% of prior year's gross facilitygenerated revenue and in years 3-10 for 2% per year of the previous year's gross facility-generated
revenue. Effective January 1, 2018, the Association will also pay a 1% subscription fee for use of the
ActiveNet registration system.
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Dunbar Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2020

11. COVID-19
In March 2020, the World Health Organization declared a global pandemic related to Coronavirus,
known as COVID‐19. On March 16, 2020, the City of Vancouver announced the closures of all
recreational facilities, including Dunbar Community Centre, to help prevent the spread of Coronavirus.
All programs were suspended during the closure. Administrative staff continued to work offsite to
support the Association and prepare for the Centre’s re‐opening. Administrative staff returned to work
onsite in July 2020. The Community Centre began offering limited reduced capacity Summer Day
Camp Programs in July 2020.
Initial fall programming began in September 2020 following all BC Provincial Health Orders.
Programming will continue to increase or decrease due to BC Provincial Health Orders.
The Canadian non-profit sector is expected to be impacted due to the economic environment and related
uncertainty which may lead to decreased program revenue and funding. The Association is closely
monitoring the COVID-19 impact and is proactively seeking a solution in the event program revenue
and grants are impacted. It is unlikely that there will be a material impact in the Association's ability to
continue operating.
The Association applied for and received a Canada Emergency Wage Subsidy grant to cover 75% of the
salaries of its employees for the period March through December 2020.

12. CANADA EMERGENCY BUSINESS ACCOUNT LOAN
The Association also applied for and received a $40,000 loan under the Canada Emergency Business
Account. The loan is non-interest bearing until December 31, 2022, and then interest accrues at the
prime rate until December 31, 2025, when the loan is due. If the loan is repaid on or before December
31, 2022, $10,000 of the loan will be forgiven.
As the Association has met and expects to continue to comply with the loan’s terms and conditions and
expects to repay the loan on or before December 31, 2022, the 25% forgivable portion of the loan or
$10,000, has been taken into 2020 income and is included in grant revenue.

13. COMPARATIVE FIGURES
Certain of the 2019 comparative figures have been reclassified to conform to the presentation adopted
in the current year.
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Dunbar Community Centre Association

Schedule

SCHEDULE OF PROGRAM OPERATIONS

December 31, 2020

2020

Revenues
$
Preschool
Children
Youth
Adult
Senior
Fitness
Special events
Summer

14,045
36,595
2,194
41,588
20,907
53,483
455
44,055
213,322

Expenses
$
10,128
25,436
2,176
17,427
15,900
30,524
3,486
36,610
141,687

2019
Net Income
(loss)
$

Revenues
$

3,917
11,159
18
24,161
5,007
22,959
(3,031)
7,445
71,635

87,993
169,507
5,789
156,380
72,904
185,438
32,740
93,013
803,764

Expenses
$
46,348
109,468
7,872
77,548
49,102
91,380
20,258
67,375
469,351

Net Income
(loss)
$
41,645
60,039
(2,083)
78,832
23,802
94,058
12,482
25,638
334,413

See accompanying notes to the financial statements
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Dunbar Community Centre Reports
Community Recreation Supervisor’s Report - Kristi Douglas
The year started strongly with Winter programming in full swing and then as March progressed, COVID-19 quickly
changed from a low risk to the community to a pandemic. Programs and events over 250 people were cancelled
and cleaning in the facilities increased. The hot tub/saunas in our facilities were closed and staff directed to limit
participation in certain classes. Then on March 16, 2020, based on advice from the health authority and to
support flattening the curve, the City announced that all community centres were to be closed by 4:00pm that
day and we then began a period of suspended operations. We closed down the community centre to the public
on March 16 once the announcement from City Hall was made (12:30pm) and cancelled the remaining afternoon
and evening programs that day. Staff then began cancellations of the rest of the Winter season and program
refunds. Park Board requested that all rentals and programs up to May 30 be cancelled.
All staff were then shifted to a Monday-Friday daytime schedule with the guideline that all essential work was to
be completed and then employees sent home. I am very thankful for such a supportive and dedicated team who
still reported to work to assist with these essential tasks such as completing refunds and other administrative
work, cleaning the facility and storing equipment in the chance the centre would be repurposed. We completed
all of these tasks and vacated the centre by March 26.
All auxiliary and regular full time non-essential staff were temporarily laid off during this time. The City and unions
agreed to a framework agreement effective March 22, 2020 that allowed for a pay protection period for staff
before these temporary layoffs. Staff could apply for EI once the pay protection period ended or apply for
redeployment to other areas of the City.
I was the main (and only staff) person for the community centre and continued to come to the building as
required to allow access to the trades departments for support of monthly inspections and/or work that had been
requested in the building. There were also daily security patrols from Securiguard to check on the building.
The DCCA agreed to honour the rest of the March contract dates with the instructors and I thank Laurel and Liz
for their support in processing the invoices that came in after the staff had left the centre. The Salmonberry Days
event and annual Craft Fair were cancelled for 2020.
In mid June, the City approved that community centres could run outdoor summer daycamps for children. One
staff person was recalled (Brittany Walsh – Recreation Programmer II) to assist me in organizing the camps that
were run outside rain or shine at Chaldecott Park. The camps ran July 20-August 28 and were full each week.
Brittany left on maternity leave in mid August and Roy Liu was recalled to support the remainder of the daycamp
program. The leaders did a fantastic job of keeping up with the safety protocols as well as providing a fun
daycamp experience for the children.
As August began, things then began to move quite quickly after a long period of closure. In late July, we received
approval from the City to operate childcare and preschools for the September-December season. For Dunbar
Community Centre, this meant that the Dunbar Memorial Preschool (third party operator – rental) could return in
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September. Then in early August, we received approval to open in September for priority programs in the food
security, seniors and youth areas for the Fall season. Full-time staff were then recalled back to work in August to
support the reopening timeline.
I worked through the site safety plan for community centre reopening with the staff team and the associated
tasks required such as signage, cleaning protocols, traffic pattern flow through the centre and identifying spaces
that we can program safely or need to close. A City OH&S official inspected the community centre at the end of
August and we passed and were approved for reopening.
We opened our doors to the public on Tuesday, September 8, 2020 and had staff available to answer questions
and for the public to be able to use the washroom if needed. The hours of operation began as Monday-Thursday
8:30am-5:30pm and Fridays 8:30am-7:30pm (closed Saturdays & Sundays). The fitness centre opened on
September 14 and began operating Monday – Friday with one hour sessions that could be pre-booked between
7:30am-5pm.
Fall programs at the Community Centre started the week of September 21 and we only used the gymnasium and
room 208 (our largest rooms) for programming as more people can be in those spaces safely. All programs
required registration and there were specific timed entries so that staff had time in between classes to clean. Due
to our safety plan, there was no drop-ins or casual use of the space (i.e.. people in the lobby using Wi-Fi) at this
time.
Erik Price (Recreation Programmer II from West Point Grey CC) joined the team in November to cover the balance
of Brittany’s maternity leave. The Programmers worked on a second round of Fall programs to start the first week
of November until the second week of December. Our goal was to increase programming in November and
opening three more rooms for those activities as well as extending operating hours into the evening on Mondays
and Wednesdays. However, Dr. Bonnie Henry announced a new set of Public Health Orders on Saturday,
November 7, 2020 that were initially for a two-week period and these changed our plans for increased
programming. These Orders are still in place as of the writing of this report as they have continued to be
extended and are now in place indefinitely. These Orders are applicable to the Vancouver Coastal and Fraser
Health Regions and were issued in response to the exponential growth in new COVID-19 cases in the Lower
Mainland. This affected our high intensity programs at the community centre such as group fitness, martial arts
and dance as well as any group gatherings. We have had to suspend those programs until there is a change in the
order and have not been able to offer rentals, birthday parties or other events. As the year came to a close, we
continued to follow the direction of the Provincial Health Authority and were only offering some children and
youth programming as well as lower intensity adult and seniors health and wellness classes.
Overall, I would like to thank Peggy Griesdale and the Board of Directors for their support as well as the staff team
for their hard work and resiliency during this challenging and unprecedented time. I am truly impressed with the
team of people that make Dunbar Community Centre such a wonderful place to work, even in the midst of a
pandemic!
Respectfully submitted,
Kristi Douglas, Community Recreation Supervisor
Dunbar Community Centre

11

This concludes the 2020 Annual Report.

